
EAST HEMPFIELD TOWNSHIP  

BOARD OF SUPERVISORS MINUTES - SPECIAL MEETING-Budget  

 

DATE AND TIME: October 25, 2022    4:30 p.m. 

 

ATTENDANCE: Board Members: H. Scott Russell  G. Edward LeFevre              

W. Scott Wiglesworth 

  

 

   Manager:     Cindy A. Schweitzer  

 Assistant Manager    Diane Garber 

Director of Finance:    Joseph A. Robinson  

 Interim Director of Finance:   Jeanna Johnson 

 Director of Public Works:   Perry T. Madonna 

Chief of Police:    Jennifer Brubaker 

Golf General Manager:   James W. Micilcavage 

Chief Fire Official    John Kottmyer  

        

A special meeting was called to order by Chairman Wiglesworth.  The purpose of the meeting 

was to review the 2023 draft budget as well as any other business which would lawfully come 

before the Board.    

 

Public Comment – none 

 

2022 Draft Budget: 

Mrs. Schweitzer provided brief comments regarding an overview of the 2023 budget.   

 

Mr. Robinson and Ms. Johnson reviewed each fund of the draft 2023 budget, pointing out key points 

or changes along the way.    

 

The following items were included in the package distributed prior to the special meeting and were 

included in the discussion by the Board:    

A. 2023 draft budget for all funds along with discussion points. 

B. Long-range financial projections for the Township’s four major funds. 

C. Operating Fund capital requests for 2023 

D. Draft copy of the East Hempfield Recreation Authority’s budget 

The draft budget reflects no increase in real estate taxes (currently 1.01 mills) or services.  A 17% 

increase in trash/recycling fees is proposed ($69 qtrly/$256 annual with discount).  

 

Highlights of the discussion: 

Trash/Recycling Fund – A 17% increase in user fees is being requested.  This is due to the 8% 

inflation increase in the hauler contract and the 18% increase in LCSWMA tipping fees.   

 

General Fund – No increase to real estate taxes.  We will be starting 2023 $1,728K more than 

anticipated, resulting in an opening fund balance in 2023 with $4,876K.   

 

• Contributions - Ms. Schweitzer requested discussion on Contributions, specifically the 

contribution being made to the Ambulance Association.  She has requested that the $17,000 

be redistributed to the other agencies listed in the budget, noting that the library requested 

an additional 9-10% increase.  Continued discussion will occur during the budget discussion 

at the November meetings.  

 



East Hempfield Board of Supervisors  October 25, 2022 

Page 2 of 2 
 

• Police Pension – Discussion was held regarding the additional $200K being contributed to 

the police pension fund.  The Board requested that the remaining 2022 contribution of 

$150K not be made, because the pension is currently 93% funded.  They further requested 

that the 2023 budget for this line item be reduced by the $200K and added to the Fire 

Services Fund.    

 

Capital Reserve Fund - The 2023 budget proposes moving the American Rescue Funds of $2,492K 

into the capital reserve for the purpose of funding existing committed projects with the most 

significant project being the widening of Centerville Road.   

 

Review of Capital Projects and cash flow – The group reviewed the changes made to the project 

wish list based on updated numbers and years of construction.  There are 11 projects with 

commitments or a funding source which reflect an estimated Township expenditure of $5,882K.  

The spreadsheets show how the Township will cover these costs over the next three years with the 

utilization of the $2,492K ARPA funds and other funding sources which include a significant 

number of grants. 

 

Fire Services Fund – This fund was drawn down with the purchase of the reserve pumper.  The 

Township has committed to the purchase of a new ladder truck with an anticipated deliver in 2025.  

The goal is to build this fund over the next few years in order to minimize the amount of debt that 

will be necessary to cover the cost of the $1.9M ladder truck.    

 

Motioned by Mr. LeFevre, seconded by Mr. Russell and carried by a vote of 3-0, to adopt the 

proposed 2023 budget with the noted change of removing the additional $200,000 funding of the 

police pension and adding $200,000 to the Fire Services Fund.  Consideration for the final adoption 

of the budget is scheduled for December 7, 2022.   

 

The Board requested staff to advise Hempfield Area Recreation Commission, Hempfield Water 

Authority and Lancaster Area Sewer Authority that due to committed project the Township will be 

unable to provide American Rescue Funds to their organizations.  

  

Adjournment: 

By unanimous consent of the Board, the meeting was adjourned at 6:25pm. 

 

 

Respectfully submitted,      _____________________________________ 

    Cindy A. Schweitzer, Manager/Secretary  
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